Rebound Dynamics Changing How the World Views Inventory

The Inherent Discrepancy Between

Digital and Physical Inventory

Relying on manual
processes and human
dataentry is the root

cause for:

Inventory Shrinkage

Excess Cash held as a safety stock

Excess Cash held as a safety stock

Process Reduction = Higher Level
of Inventory Control

Eliminate Automate

* Cycle Counts * Inventory control
* Loss of Sales (reduce loss/shrink)

e Duplicate * Transaction data

Purchases

Learn More at
www.reboundynamics.com
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Real-Time Inventory Visibility

v" Fully trusting that the quantities in your digital
system reflect the quantities in your inventory

v" Freeing up working capital currently tied up in
excess inventory

v" Eliminating the need for costly cycle counts

v" Eliminating duplicate purchases

v~ Stopping lost sales due to inventory inaccuracies

v" Drastically reducing inventory write-offs and
increasing accountability

Global Operations Visibility

Warehouse
The End of Cycle Counts

SmartBox

SmartToolChest

Track Critical Tools at the Job Site

Who We Are

A cutting-edge technology company

We eliminate the inherent discrepancies

that exist between the digital and
physical inventories of the Industrial
MRO Market

A platform solution that drives real
dollars to the bottom-line across market
segments

Visibility Anytime and Anywhere




Rebound Dynamics Changing How the World Views Inventory

M Customers
ERP/WMS

ol

DATA EXCHANGE

Rebou ndvDynamics

~
ITEM QUAI:\lTlTY AND
TRANSACTlO!\l DATA FLOW
é
P
grrm— > Warehouse < ..................

PR L TEMQUANTITY
DATA;FLOW PRODUCT DATA FLOW
\:, MOVEMENT

‘
[l ) SmartBox =RJ) Smart

~

ITEM QUANTITY AND
TOOL USAGE DATA FLOW

SmartToolChest

Rebound Dynamics SmartPlatform

Remote Inventory
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Significant Annual Savings

Annual Loss
Assumptions

V" Inventory loss of 5% = $150,000

v Annual duplicate purchases =
$100,000

v" Annual NPT = $60,000

Warehouse Profile

v" Total Inventory value $3MM

v" Lack of Sophisticated WMS

v~ Has NPT related to inventory
inaccuracies

v~ Annual Inventory write off
estimated @ 5%

Platform Benefits Savings Assumptions
v~ Reduce inventory loss v~ Reduce inventory loss by 95% =
v" Eliminate duplicate purchases $142,500
v" Eliminate NPT due to invoice v" Eliminate duplicate purchases =
inaccuracies $100,000
v Eliminate inventory related NPT =
$60,000

Annual Cost Savings = $302,500

Reasonable Investment
and Return

Warehouse Profile

V" Total inventory value $3MM

v" Includes main warehouse

v~ Upto 520 sensors and 25 readers
v 2SCU’s (control units)

Return on
Initial
Investment

= 6 months

v

Warehouse Profile

v Hardware = $62,823 SubsciERE
v Install = $31,250 Annual

v" Annual SaaS = $48,000 Return

v Total Yr 1 Investment = $142,073

V" Subsequent Annual Investment = $48,000

=less than
6 months

v

Eliminate, ->
Automate, -
and Simplify -

It is time to say farewell to manual processes
and human data entry errors by taking
advantage of the Rebound Dynamics
SmartPlatform and the Real-Time Visibility
that we provide.

@ Contact us today for your
S personal solution.

Key Contacts

@ John Schneider - CEO
jschneider@reboundynamics.com

Danny Johnson - SVP Global BD
djohnson@reboundynamics.com

Learn More at
www.reboundynamics.com
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